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DEPARTMENT OF JUSTICE MEMORANDUM OF AGREEMENT FOR JUVENILE
PROBATION CAMPS — RECRUITMENT REPORT FOR NOVEMBER 2010 (ITEM 53,
AGENDA OF OCTOBER 5, 2010)

This report provides the status of the recruitment efforts conducted during November
2010 to remedy the health and mental health operational issues in the juvenile
probation camps, as identified in the Department of Justice (DOJ) Memorandum of
Agreement (MOA). Also included is a status update on the fiscal controls that will be
used to track expenditures and the allocation of the new personnel.

STAFF RECRUITMENT AND HIRING

The Department of Health Services — Juvenile Court Health Services (DHS/JCHS) and
the Department of Mental Health (DMH) have continued their successful County-wide
recruitment effort with particular focus on the Lancaster/Antelope Valley region.
Narratives of their respective recruitment campaigns are provided in this report. Both
departments anticipate filling all positions and having the new staff functioning at levels
that meet the MOA compliance standards by March 2011. This should provide
sufficient time for the Auditor-Controller (A-C) to conduct internal County compliance
audits prior to the DOJ Monitoring Team’s final 12-month assessment that commences
in October 2011.

“To Enrich Lives through Effective and Caring Service”
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The following table summarizes the DOJ mental health and medical staffing recruitment

efforts:
No. Positions
I Hired and Hireq but To be Total
Classification Working | o ®*"9 | Filled | Budgeted
AUDITOR-CONTROLLER

Intermediate Accountant Auditor 4 4
Program Specialist 1 1
Total A-C Positions 5 0 0 5

DEPARTMENT OF HEALTH SERVICES

(as of 12/10/10)

Light Vehicle Driver 2 2
Intermediate Clerk 2 2
Intermediate Typist-Clerk 2 2
Clinic Nursing Attendant Il 1 1
Pharmacist 1 1
Pharmacy Technician 1 1
Phlebotomy Technician 1 1
Registered Nurse Il 3 5 8
Senior Physician 1 1 2
Supervising Clinic Nurse | 3 3
Total DHS-JCHS Positions 3 12 8 23

DEPARTMENT OF MENTAL HEALTH
(as of 12/13/10)

Administrative Manager 1| 1 1
Clinical Psychologist Il 9 3 12
Intermediate Typist-Clerk 2 2 3 7
Mental Health Clinical Program Head 1 1 2
Mental Health Psychiatrist 3 3
Psychiatric Social Worker |l 37 12 1 50
Secretary 1 1 2
Sr Community Mental Health Psychologist 2 2
Senior Secretary Il 1 1
Supervising Psychiatric Social Worker 4 1 5
Substance Abuse Counselor 1 1
Training Coordinator, Mental Health 1 1 2
Total DMH Positions 55 19 14 88

TOTAL BUDGETED POSITIONS 63 31 22 116




Each Supervisor
January 12, 2011
Page 3

Auditor-Controller

The A-C has filled all five positions and began conducting the County’'s internal
monitoring of the MOA provisions, as identified by Probation as compliance ready, on
October 26, 2010.

Department of Health Services

Since last month’s update to your Board, DHS/JCHS has hired an additional eight new
staff members for a total of 15 out of 23 positions filled. Of particular significance is
DHS/JCHS' recruitment of three Registered Nurses (RN II) for the Challenger Memorial
Youth Camp (Challenger) which, as previously reported, is a difficult to recruit facility
due to its relatively remote location in the Antelope Valley. These individuals and a
Clinic Nursing Attendant (CNA 1) were hired after an all-day interview session for North
County nursing positions held on November 5, 2010.

The status for the remaining eight vacant positions are as follows:

e One Senior Physician - DHS/JCHS has exhausted the Senior Physician
examination list. DHS/JCHS is working with DHS-Human Resources to open a
new examination that is targeted to physicians in the North County.

e Two Light Vehicle Drivers - A new examination for the Light Vehicle Driver was
posted on the DHS-Human Resources website and an email was sent to all DHS
employees on November 17, 2010. Over 1,000 applications were received and
the examination has been closed. The test dates for the examination will be
December 15 and 20, 2010. The certification list will be available by the end of
the month. DHS/JCHS is confident that it will be able to fill these two positions in
January 2011.

e Five RN Il - DHS/JCHS has exhausted the North County specific DHS RN Il lists.
DHS/JCHS is continuing to seek interested and viable candidates who are on the
general DHS-RN Il list from which they anticipate filling the one vacancy at Camp
Rocky (San Dimas) and the one vacancy at Dorothy Kirby Center (City of
Commerce). DHS/JCHS will open a new DHS/JCHS RN Il examination that will
specifically recruit for the remaining one vacancy at Challenger (Lancaster) and
two vacancies at Camp Scott-Scudder (Santa Clarita). Should DHS/JCHS be
unable to fill any of the remaining RN Il positions, relief nursing and registry
programs will be considered as an interim staffing option until permanent hires
are made.
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JCHS will require newly hired physicians and nurses to complete a two-to-three month
orientation and preceptorship since most are coming from an acute care setting and will
need to be trained to work in a juvenile correctional environment. In order for new staff
to function safely and autonomously at the camps, their training will begin at the juvenile
halls and will include DOJ compliant policies and procedures. DHS/JCHS anticipates
having all 23 individuals trained, on the job, and ready for compliance monitoring by
March 2011.

Department of Mental Health

On October 12, 2010, your Board approved a motion to fund and authorize DMH to hire
the additional DOJ MOA related 22 positions that were originally slated to be filled
during Fiscal Year 2011-12. These positions are in addition to the 66 positions that
were previously approved.

DMH has filled 74 of the total 88 positions. Of those hired, 55 are already on the job,
including 52 clinicians, with the remaining 19 being processed into the County system.
The status of the remaining 14 vacant positions are as follows:

e Three Mental Health Psychiatrists - DMH is waiting for the response from one
Psychiatrist who has been offered a position and is in the process to hire two
locum tenens.

One Supervising Psychiatric Social Worker - Interviews are being conducted.
One Psychiatric Social Worker Il - Interviews are being conducted.

One Training Coordinator - Interviews are being conducted.

Three Intermediate Typist Clerks - A new examination bulletin was issued and
DMH is waiting for the new list to be promulgated.

One Mental Health Program Head - Waiting for the new list to be promulgated.

e One Substance Abuse Counselor - Interviews are being conducted.

e Three administrative positions (Administrative Services Manager Ili, Senior
Secretary lll, and Secretary Ill) are being appealed with the CEO Classification
Unit.

Additional details of this multi-department recruitment effort are provided in the
Attachment, including the work location, target dates, and pertinent comments.
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FISCAL CONTROLS

As previously reported, eCAPS financial and time collection systems will be used to
track and report personnel allocation and costs related to the DOJ MOA. A-C,
DHS/JCHS, DMH, and Probation are finalizing the necessary financial and timecard
codes, targeted for completion by the end of December 2010. During January 2011, the
departments will provide recordkeeping training to fiscal and line staff with actual
eCAPS entries to begin shortly thereafter.

If you have any questions regarding this matter, please do not hesitate to contact me or
‘your staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public
Safety, at (213) 893-2374.

WTF.JAW:DT:llm
Attachment

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Health Services
Mental Health
Probation
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